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Trwée COVID - Chwong trinh SDP thi diém
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Trwdc COVID - Chwong trinh SDP thi diém

Két quéa budc dau

 Nang cao Nang lwc canh tranh
- Piém nang lyc canh tranh tang trung binh 20%; 25% DN c6 diém tang +44%.
70% DN bao cao nang lwc dwgc cai thién va ap dung kién thire thu dwoc vao thuc
tién quan ly san xuat
50% bao céao c6 nang cao doanh sb
Tang nang suét
Giadm ty l&é san pham 16i
Tang hiéu suat sir dung thiét bj

« Tang cwéng Lién két véi DN FDI /MNEs
- Khach hang mai
- San phdm mai
- Lién hé ma&i véi MNEs




Cu soc Covid — Thuc day tang toc chuyén doi s6

- Thé gié¢i dang trai qua mét cudc chuyén dbi cdng nghé quan trong dinh hinh lai
cach thire va noi tién hanh san xuat

— Viét Nam: dinh hinh lai chién Iwoc dinh hwéng xuét khdu dwa trén tham dung lao
ddng va&i chi phi thap

- Dai dich Covid 19: P4y nhanh tdc d6 trng dung md hinh kinh doanh méi, giai
phap ky thuat so dé hd tro tang trwéng va tinh linh hoat ctia doanh nghiép.

— Cung cap théng tin just —in- time giup doanh nghiép ra quyét dinh diéu chinh kip
thoi, linh hoat

— Rt ngan thoi gian, chi phi giao dich

— Co hoi dé tang strc canh tranh, hiéu quéa va tang trwéng, bat kip cac doanh
nghiép tién tién ,
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M@&i trwdng chuyén ddi s6 & Viét Nam -Tw 2.0 dén 4.0
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Chuyén dbi sb trong doanh nghiép Viét Nam — Téng quan
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Chuyén dbi so trong doanh nghiép Viét Nam- Mrc dd sb hda cac

chirc nang nghiép vu quan ly chung

Quén tr kinh doanh |
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Chuyén dbi sb trong doanh nghiép Viét Nam - Mirc do sé hda chirc

nang nghiép vu san xuat (nganh ché tao)

Quy trinh thd cong - 20.25%

May méc digu khién bang may tinh - 8.70%
In 2D 0.16%

Robot 0.32%

Ph@n trdm
8
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Chuyén dbi s6 trong chudi cung tng tai Viét Nam — Doanh nghiép Cung (rng

= Hau hét cac doanh nghiép & Viét Nam khéng hoat déng trong Céng nghiép 3.0 - st dung
toan bd phan mém kyj thuat sd va chuyén dung, va con rat xa so véi Cong nghiép 4.0.

= Khodang cach sé trwdc dai dich 1a dang ké - Doanh nghiép chwa sdn sang ky thuat sé.

= ERP: phd bién hon, thwérng mua sdn gidi phap do cac chirc nang nghiép vu quan ly da
dwoc chuan hoa.

= MES: doanh nghiép dang phai tw phat trién do d&c thu day chuyén san xuét, thiét bj cua
mo6i doanh nghiép khac nhau.

= Muwc do chuyén dbi sbé phu thudc vao tw duy va sw sdn sang cuta lanh dao doanh nghiép.
= Con nguoi la trung tm cla qua trinh chuyén dbi sé.

= Thiéu théng tin va tiép can véi sw ho tro cla chinh pha.



Chuyén ddi so trong chudi cung rng tai Viét Nam — Doanh nghiép Pau

chubi/MNEs

= Co bd phan IT chuyén trach xay dwng nén tang so (digital platform) riéng cia DN
cho phép két ndi toan cau, xay dwng duoc co sé& dir liéu va hé thdng danh gia
nha cung céap trén pham vi toan cau

= Pai dich Covid 19:
- Chuyén sang danh gia nang lwc nha cung céap truc tuyén

- Khuyén khich cac nha cung céap tiém nang trién khai cac giai phap sb hoa
trong quan ly va san xuat

- Khuyén khich cac nha cung cép trong chudi cung (rng st dung hé théng
riéng cua MNEs
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Rao can doi v&i viéc chuyén doi so (1)

—

« Thiéu nhu cau va khéng
chac chan vé lgi ich
kinh té. Lack of capabilities

Lack of demand and uncertainty

Lack of finance

« Thiéu nang lwc, bao
gom thdng tin va kha
nang tiép can cac ky
néng_ Other

Government regulations

Poor infrastructure

o S tw tin qua mdc han
che viec chuyéen doi so. 0% 25% 50% 75% 100%

Bl sSmall Medium Large
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Rao can doi vé&i chuyén doi so (2)

«  Thiéu ddi ngii chuyén gia tw van vé chuyén dbi s, dac biét 1a ddi ngli tw van vé
s hoa ky nang nghiép vu san xuét co6 hiéu biét ca vé cdng nghé san xuat (OT) va
cbng nghé théng tin (IT)

 Quan ngai veé rai ro lién quan dén an toan, bao mat théng tin

« Thiéu théng tin vé 16 trinh chuyén dbi sb hoan chinh trong trong doanh nghiép, chi
phi - lgi ich tir viéc chuyén dbi s6

- Chi phi cho cac giai phap sd hoa cé san thwdng qua Ién va khdng phu hop voi
SMEs

«  M6i MNEs c6 nén tang quan ly khac nhau, doi hdi SMEs phai cai dat cac ng

dung khac nhau véi cac khach hang khac nhau "




Khuyén nghi (1)

« Cac Iinh vwe quan trong cho viéc chuyén dbi s6 hay cac linh
virc ma khoang cach chuyén doi s6 con Ién - Chlrc nang
nghiép vu san xuat , Quan ly chat lwgng

. Giai quyét cac 16 héng nang lwc va sw qua tw tin - sw qua tw
tin co thé da giam do cu soc dai dich - co hdi dé thuc day
nang cap cong nghé va chuyén doi so

. Giai quyét cac rao can thong tin lam tdng sw khdng chac
chan - Phd bién kinh nghiém tlr cdc DN chuyén dbi s6 thanh
cong
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Khuyén nghi (2)

« Phat trién ddi ngl chuyén gia tw van chuyén déi s6

« Hop tac véi cadc doanh nghiép dau chudi/MNEs trong hd tro
DN cung t¢ng chuyén dbi s

 Quy dinh vé an toan, bao mat théng tin

« Tang cudng tiép can va phd bién cac chuong trinh hd tro
chuyén déi s6 cho DN clia chinh phd
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Xin cam on
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